
Manager’s Monthly Report 
Monday, February 17, 2020 

GFOA Awards: The Finance Department was awarded the GFOA Distinguished Budget Presentation Award for FY2020 
and received a Certificate of Achievement for Excellence in Financial Reporting for FY2019. This is the third year in a 
row the County has received the Distinguished Budget Presentation Award.  

Tower Lease: WCHM Radio Station has requested a lease agreement with Habersham County to install a radio 
transmitter on one of our E911 transmission towers. We have requested information about the specifications of the 
equipment and frequencies that would be in use at the towers, to evaluate whether radio station transmitters and E911 
emergency radio systems are compatible when using the same tower. We have talked with both Mobile Comm and the 
Radio Station to ensure the radio equipment does not interfere with our E911 radio transmission. We do not anticipate any 
interference. They wish to install a small microwave dish (Scala PA 950) somewhere on the tower (likely specs are 
68"x36"x18") and then the actual broadcast antenna closer to the top of the tower. We are also discussing the details of the 
lease agreement and price. 

Census 2020:  Habersham County’s Complete Count Committee continues to work with the school system, 
municipalities, Chamber of Commerce and various community representatives to reach the goal of ensuring the County 
can secure a complete count of all Habersham County residents for the 2020 Census.  The County will place an 
advertisement in The Northeast Georgian each Friday for 6 weeks beginning March 6, and ending April 3, to promote US 
Census participation.  Larry Snyder of Windstream has completed a video presentation that the County can use to promote 
the Census on our website and other media outlets.  The Chamber of Commerce is actively promoting the Census video 
on their Facebook page and websites.  Beginning next week, they will start including this on their weekly e-
newsletters.  We are continuing to work closely with the statewide Complete Count Committee and Census staff in order 
to ensure everyone is counted in Habersham County.  A complete count Census will ensure Habersham County receives 
the maximum amount of federal and state funds distributed for transportation, housing, utilities, and other grant 
opportunities.  Also, legislative districts are determined by the results of the Census. 

Public Works Project Status Report: 

Off System Safety 2019: 

 Application was made for new signs and striping/markings on March 19, 2018. 

 GDOT will be programing the project, which is a total of 42.6 miles of roads. 

 The work plan for bidding has been completed and was sent to GDOT July 31, 2019. 

 This project will be administrated under the Federal program, which pays 100% of construction costs. 

 Estimated contract value is $183,000. 

 Project completion date June 30, 2020. 

LMIG 2020: 

 All road evaluations are expected to be complete by March 2020. 

 Once evaluations are complete, roads will be selected for resurfacing and staff will begin the process of 

assembling the bid document. 

Pea Ridge Cap Repair: 

 EPD has approved a cap repair to be made in the northwest corner of the closed site. 

 The cap repair has been worked on by County forces previously. The as-built survey revealed that we still have 

some minor grading to perform. We have a slope that is too flat. 

 We have imported about 200 loads of dirt to the site. 

 Work will resume when weather improves. 

Cell 5 Construction: 

 The project has ceased given the poor weather patterns. 



 Remaining work mainly includes fixing the slopes within the footprint of the cell and building the perimeter road 
around the site. 

 We have asked the contractor to price a rain cover over the cell because the slope washes away each time it rains. 
Without a cover, the slopes will need to be maintained for the next couple of years. Each time repairs are needed 
the liner is exposed to potential damage. 

Stapleton Dr.: 

 The project was bid and awarded to Chase Reline, Inc.  

 The scope was for slip lining an existing 36” CMP with a special made 30” HDPE. The void between the host 
pipe and the new pipe was pumped with grout. 

 Staff reused an old precast manhole and made a junction box for the cross-drain pipe and the privately-owned 
pipe under the church parking lot. 

 The project is now complete. 

Hollywood Church Rd. Bridge: 

 Undermining was recently discovered and must be fixed as soon as possible to prevent settling of the abutment 

and roadway. This will cause a road closure if not addressed. 

 County staff has finished the formwork and will do the concrete pour as soon a weather allows. 

Airport Obstruction Survey: 

 The obstruction project is ongoing. 

 Recently received data indicated several obstructions on RW 24 which were unexpected. 

 Habersham County must submit a corrective action plan to GDOT/FFA in the coming weeks to mitigate the 
obstructions. 

 Land easements will be necessary for approximately 12 parcels. 

 This work is necessary to keep existing thresholds where they currently are. 

Airport Restroom:

 Remodel work is almost complete for a new restroom near the old terminal building.

 Work was mostly performed by county staff.

 Exterior wall and sewer tie-in remain to be finished. 

Airport Security Gates: 

 The BOC approved the purchase of two security gates for the Airport in December 2019. 

 The hardware has been ordered and is expected to arrive around February 14. 

 R&H Technologies out of Clayton, GA will be doing the install. 

Airport T Hangar: 

 Michael Baker is actively working on the design and bid documents; preliminary plans have been reviewed and 
minor adjustments have been made. The final plans and RFP are expected to be ready to advertise by March 2, 
2020.  Work is expected to begin by May or June 2020. 

Respectfully Submitted, 

Phil Sutton, County Manager 
Habersham County, GA 


